
Deer Isle-Stonington 
Community School District 13

Annual Report
on the 

Schools
2011-2012

School Year
8-page pull-out supplement to Island Ad-Vantages June 2, 2011

Also on the Web at www.islandadvantages.com

Annual Budget 
Meeting

Thursday, June 9, 2011
7 p.m.

Deer Isle-Stonington 
High School

Inside:

Superintendent’s Report ................................page 2
High School Principal’s Report ....................page 2

Elementary Principal’s Report ......................page 3
Director of Special Services Report ..............page 3

Pupil Enrollment and Budget Charts ............page 4
School Committee ..........................................page 4
Staff per year Chart ........................................page 4

Staff ................................................................page 5
Resident Pupil Enrollment ............................page 5

Warrant ......................................................pages 6-7
Revenue Projection ........................................page 7
Cost Comparisons ..........................................page 7

Proposed Budget ............................................page 8



Superintendent’s Report
by Robert Webster

2010-11 has become a transition year. Eight
employees with a total of over 230 years of
experience will be retiring in June: Karen
Billings, Deborah Chappell, Martha Jordan,
Kendall McGuffie, Nelson Monteith, Beth
Lane, Mike Wood and Warren Berkowitz. It
has been my great pleasure and good fortune to
work with each of them for a good portion of
their careers. This group of educators has served
island students with outstanding dedication.
Congratulations to each of these wonderful peo-
ple. This is the largest departure of employees
in a very long time and is indicative of the many
retirements that will mark the next few years.
The state planning office and other prognostica-
tors have predicted that 40% of Maine teachers
will retire by the end of this decade. 

The changes in staffing needed to fill the void
left by retirements will be challenging. This has
had a notable impact on the proposed school
budget. If approved by voters as recommended
by the school committee, next year’s budget
will be less than the current 2010-11 budget.
This is partially due to the lower salaries that
will be paid to new staff. The lower cost is also
due to some difficult decisions designed to
reduce the size of the work force in line with
declining enrollment.  

Included with the budget information are sev-
eral graphs that show school budgets, student
enrollment and staffing levels for the past ten
years. These graphs show very clearly that
school budgets and student enrollment have
been headed in opposite directions for some
time, while staffing levels have remained fairly
constant. Past efforts to downsize the total num-
ber of staff have been achieved through attri-
tion. The proposed budget includes actual lay-
offs or cuts in hours from full time to part time.

Using the jargon of education this is known as
a “reduction in force” or a “RIF”.

The staffing reductions include: high school
librarian cut .5, technology integration cut .2,
high school special education teacher cut .25,
and assistant cook hours cut 3 hours per day.
Positions that were eliminated include a high
school ed. tech. position, an elementary school
health ed. tech. position, the high school assis-
tant principal stipend, a second grade teaching
position and the high school business education
teaching position. Funding for the Reach Per-
forming Arts Director position was reduced by
45%. Thanks to the Friends of the Reach the
director position will continue at full time
through private fund raising.

Overall K-12 school enrollment will continue
to decline in the next five years. The program and
personnel choices needed for an affordable
school budget are becoming increasingly painful.
A community dialogue on school system restruc-
turing/downsizing this fall might be a more
thoughtful way to figure out staffing and pro-
gram changes than the pressurized, sometimes
hurried process used during budget development. 

Even though the proposed 2011-12 budget of
$6,329,608 is $126,164 less than this year’s
budget, the cost to taxpayers will increase by
about $66,000. This increased local cost results
from the loss of federal stimulus funding, the
elimination of MaineCare reimbursement rev-
enue and a smaller carryover balance. The
towns of Stonington and Deer Isle share the cost
of the school budget based on each town’s share
of enrollment. Due to the continuing increase in
Deer Isle’s share of student enrollment, Deer
Isle taxpayers will pay a larger share (70%) of
the new school budget.

In March three newly elected school commit-
tee members brought fresh perspectives to gov-

High School Principal’s Report
by Todd West

It has been over a year since Deer Isle-Ston-
ington High School was named as one of
Maine’s first ten “Persistently Low-Achieving
Schools” in March of 2010. The designation as
a low-performing school sparked much discus-
sion about the school’s programs and direction,
ultimately culminating in the submission of a
“School Improvement Grant” (SIG) that was
rejected by the Maine Department of Education
for less than logical reasons. While much can be
said about DISHS’s identification as a low-
achieving school and the resulting roller coaster
ride that was the SIG process, there were two
unmistakably positive outcomes that resulted
from the process.

First, the tremendous amount of attention that
has been focused on the high school has helped
to create more community engagement with the
high school than has existed in quite some time.
That energy has led to the creation of a com-
munity leadership team under the “Ready By
21” (RB21) banner that seeks to ensure that the
youth of the Island community are ready for
life, career, and college by the age of 21. The
RB21 initiative seeks to build strong, lasting
partnerships between the schools and other
community resources for youth. One early suc-
cess of the RB21 initiative was the community-
based learning project May 7-9 in which all jun-
iors took the SAT test, 9th graders participated
in a day of community service, and 10th and
11th graders job shadowed local businesses.

The second positive outcome of last spring’s
SIG process was the acceleration of the high
school’s existing school improvement efforts.
While the school did not receive the financial
resources of the SIG grant, the high school staff
committed to implementing as much of the SIG
plan as it could without additional financial,
staffing, or time resources. The high school staff
deserves commendation for kicking up their
effort from 110% to 125%! While the testing
which determined the list of persistently low-
achieving schools this spring was administered
in May 2010, DISHS was pleased to learn that
it was not on the 2011 list due to a modest
increase in the percentage of students who were
deemed “proficient” on the SAT test over 2009
and a rather substantial increase over a three-
year period. We won’t know until spring of
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2012 if similar gains will continue.
There are other signs of improvement in stu-

dent performance at DISHS as well, including:
• The graduation rate increased from 57.5%

in 2009 to 75.4% in 2010.
• An increase in the percentage of students

proficient in reading from 59% (spring 2010) to
72% (winter 2011).

• An increase in the percentage of students
proficient in language usage from 51% (spring
2010) to 72% (winter 2011).

• An increase in the percentage of students
proficient in math from 51% (spring 2010) to
65% (winter 2011).

• A 31% decrease in the number of course
failures in the fall semester of 2010 compared to
the fall semester of 2007.

• A 67% decrease in student suspensions
compared to 2009-10 and an 86% decrease
compared to 2007-08 (based on projected data
after the first semester).

The steady improvement in student achieve-
ment is due to DISHS’s School Improvement
Action Plan, which has been in place since 2007-
08 and becomes more detailed and ambitious
each year. The 2010-11 plan identifies three
school improvement goals: at least 95% of each
9th grade class will earn a diploma or GED with-
in four-plus years; all graduates will demonstrate
proficiency in the school-wide academic expec-
tations; and all graduates will demonstrate read-
ing, writing, and math skills at a level which pre-
pares them for the 21st century. DISHS has iden-
tified eight improvement strategies to help the
school meet these goals. The entire School
Improvement Action Plan can be seen on the
high school website by going to www.dishs.org
and then clicking the “School Improvement
Action Plan” link at the bottom of the page. A
final assessment of progress towards the school
improvement goals will be reported in late June
and early July in a two-part Mariner Moment
titled “DISHS by the Numbers.”

The high school budget that has been pro-
posed is intended to support continued progress
in these important areas of school improvement.
Even while reducing overall expenditures from
the current school year, next year’s budget will
provided increased literacy and math support to
students. A remedial reading position that has
been half time for several years will be

ernance of the school system. The school com-
mittee is putting greater emphasis on assess-
ment of student achievement using a variety of
measures of student and school success. The
increased use of measurable data will be an
important part of both individual and overall
system accountability.

Starting this summer and continuing during
the coming school year, the school system will
embark upon another strategic planning process
to develop a new five-year plan. Parent, student
and staff participation in the planning process is
vital. If you are interested in participating, be on
the lookout for more detailed information on the
planning process in the coming weeks. The
school committee intends to develop goals for
the school system that will provide an outline
for ongoing improvement in the success of Deer
Isle-Stonington students. 

Major education legislation will probably be
approved by the legislature and the governor
within the next few weeks. A public charter
school law allowing the formation of ten new
charter schools within ten years may provide a
new option for students and parents. Both state
and local funds that now support the existing
public schools would be paid to charter schools
in which children from Deer Isle and Stoning-
ton enroll. As currently drafted, the charter
school bill will allow up to 10% of students in a
school system to enroll in charter schools. For
Deer Isle-Stonington that would be about 35
students. This would further reduce enrollment
and reallocate (at the current per pupil cost)
about $300,000 from the current DI-S school
budget to charter schools. If charter school
enrollment becomes a popular option locally,
there will be an even greater need for downsiz-
ing the existing public school operation.

Some beneficial reforms to the much
despised (from the perspective of small school
systems) Essential Programs and Services
(EPS) funding formula are in the legislative

pipeline. These changes recognize that small
schools do not have the economies of scale that
larger school systems enjoy simply by being
large. The elimination of school subsidy penal-
ties for schools that did not approve consolida-
tion should pass this session, but will not take
effect until 2012-13. The removal of penalties
should restore to DI-S about $100,000 in spe-
cial education subsidy.

I have tried to increase communication with
the community using email with a list of over
150 people. If you would like to receive these
emails of school news, meetings and other
events, send me your email address at
su76.rwebster@gmail.com. 

Every year I conclude this annual report with
words that encourage your attendance at the
annual district budget meeting, which will be
held on Thursday, June 9, at 7 p.m. at the high
school. A good voter turnout may be particular-
ly important this year. With as few at 30 people
coming to recent budget meetings, it would not
take much effort to organize a small block of
voters to increase or decrease the school budget
from the floor at the meeting. I hope that island
citizens will make participation in the budget
meeting a priority this year so that the budget
vote at the district meeting truly represents the
will of the voters and is not overturned at the
budget validation referendum ballot vote at the
town halls on Tuesday, June 14. Polling hours
for the budget referendum are 10 a.m. to 6 p.m. 

School staff, volunteers, parents, and taxpay-
ers all deserve thanks for their efforts to educate
the children of this island. A quality education
is the gateway to future success for our com-
munity, our state and our nation. It is only in
concert with each other that we will succeed in
helping our children accomplish all that they are
capable of achieving.  

increased to a full-time position focusing on
providing reading and writing support to stu-
dents and literacy coaching to teachers. New
textbooks in Algebra and Geometry will make
math instructional more accessible to the wide
range of students in our courses, and the
ALEKS program will provide individualized
math instruction to students who need help “fill-
ing in the gaps” in their basic math skills. These
increased expenditures will be offset by a
reduction of 2.75 FTE staff positions at the high
school next year.

Our teachers have been involved in several
professional development programs this year.
Two of note are a secondary school “best prac-
tices forum” and instructional strategies that can
be used to increase literacy skills in the content
areas. In April, four DISHS teacher-leaders and
the principal attended a two-day “High School
Redesign in Action” conference hosted by the
New England Secondary Schools Consortium.
The conference focused on schools in five New
England states and the effective school
improvement practices they are implementing.
The entire high school has been involved in the
Maine Content Literacy Project (MCLP) for the
past three years. The MCLP is a six-year initia-
tive to improve student reading, writing, and
thinking skills in all content areas, not just Eng-
lish language arts. DISHS’s participation in
MCLP will continue for the next three years.

DISHS students were involved in several co-
and extra-curricular learning activities right
from the start of the school year. In early Sep-
tember, nearly 30 students participated in the
annual Studio-based Learning workshops at
Haystack. At the same time, all 9th grade stu-
dents spent the day in Eddington at Camp Roo-
sevelt where they participated in a community
building day, and all other students visited col-
lege campuses on school-sponsored college vis-
its. In October, we were privileged to participate
in the Island Schools Project with Bowdoin
College’s Education Department. The Island
Schools Project features an exchange in which
Bowdoin pre-service teachers spend two days at
DISHS to learn about rural education and then
host our 10th grade students in a college plan-
ning and aspirations program. We recently
received word that we will be participating in
the Island Schools Project again in the fall of

2011. Throughout the year, arts and writing
teachers have been partnering with teachers
from a school in Juneau, Alaska as part of the
“Alaska Project.” This partnership, sponsored
by Opera House Arts and the Kennedy Center,
allowed students from two coastal communities
to share their “Big Fish Stories” through art,
drama, and oral history and culminated in an
April performance of “Dear Fish” at the Reach.
Spring was also a busy and successful time for
our students. In March, the Jazz Band made a
trip to the state Jazz Festival in what is becom-
ing an annual tradition.

Beyond the school day, many of our extra-
curricular teams experienced success this past
season. In the fall, the soccer and golf teams
continued their recent success with solid sea-
sons, including a playoff trip by the girls soccer
team. In the winter, both basketball teams made
it to the Bangor Auditorium, with the girls mak-
ing an exciting run all the way to the eastern
Maine finals. The cheering squad staged a
“come from behind” rally to capture the state
runners up award after finishing third at the
eastern Maine tournament and several individ-
ual chess players performed well at the state
match. While we are still in the regular season,
the baseball, softball, and girls and boys tennis
teams are all playing well and in position to pos-
sibly make the post season.

All of the great things going on at DISHS
have been made possible by a community that
supports the school in a variety of ways, from
volunteering and mentoring students to provid-
ing budgetary support. The support of the com-
munity is essential to the success of our school
and our students, and the entire staff at DISHS
is grateful to work in a community that does
support education to the extent this community
does. I feel that the school is poised to make
tremendous progress over the next several
years, and I look forward to working with all
members of the school community to ensure
that Deer Isle-Stonington High School provides
an education to each of its students that
“...launches life-long learners and responsible
citizens able to keep our Island community
vital.”



Elementary Principal’s Report
by Michael Benjamin

It hardly seems possible that another year
is coming to an end. The staff has worked
very hard with the many changes that have
been implemented. We celebrated the tenth
year anniversary in our school in March. Past
principals, community members, and all of
the students were in the Reach to reminisce
about the first year with stories, pictures and
a video. We opened the time capsule that
teachers and students put together when the
school was built. 

Literacy – Literacy continues to be our
main focus. Reading Streets has been used in
grades K-5 this year. This program has made
the literacy instruction consistent throughout
the primary and intermediate grades. Our
teachers have worked with literacy specialist
Dr. Candice Bray throughout the year to
learn about the program and other interven-
tion strategies. We have seen great strides in
our students’ reading abilities. We have been
using another reading program, Fundations,
for all of our K-2 grades, rather than just
those students who need extra help. We
grouped students by ability to further supple-
ment our instruction. This block has been
after Morning Meeting and runs about a half
an hour. The Sidewalks reading program is
also being used to further help students get
that small group boost they need to improve
in reading. The computer based Lexia pro-
gram is also used to help students understand
the fundamentals of reading.

Our elementary and high schools have
continued working on the Maine Content
Literacy Project (MCLP), a grant initiative
which focuses on teaching literacy strategies
in all content areas. The project helps with
professional development to provide our
teachers with expert assistance and resources
as we expand our literacy instruction in
math, science, social studies and other sub-
ject areas. The project has allowed us to use
Torri Robbins as an in-house coach to help
coordinate the program and train teachers. 

Math – We are continuing to make gains
with our Everyday Math and Connected
Math programs in our school with the expert
assistance of Sally Foley, our in-house math
specialist. Sally models best practices in
mathematics teaching for our staff, coordi-
nates staff development, and provides addi-
tional math support to students. This year we
instituted the use of the Flashmaster, a hand-
held device that grades 3-5 students use to
improve their quick recall of math facts. We
have seen great strides in students’ knowl-
edge of math facts from using this fun device
(it is like a video game). We have also been
using ALEKS, an online math program. This
program also helps students with math. One
module of the ALEKS program has been

used by Anne Douglass in her enrichment
classes.

Arts Integration - The Deer Isle-Stoning-
ton School District and Opera House Arts
continue to be a Kennedy Center Partner in
Education, one of two in the state. With more
than 100 such partnerships in 45 states
nationwide, the Kennedy Center program is
designed to ally public schools with local
arts organizations to provide professional
development opportunities for teachers. The
long-term goals of the program are based on
research and documentation, which shows
that learning in and through the arts
improves student performance in all subject
areas and is documented to enhance brain
development in important ways. By support-
ing teachers in learning and using specific
techniques to increase arts integration in the
classroom, this partnership increases indi-
vidual teachers’ abilities to meet the goals
the school has set for improving student per-
formance. 

This year, our teachers continued our work
on the project with a school in Juneau, Alas-
ka. Using the interviews of our local fisher-
men and fishermen from Alaska, a profes-
sional playwright developed a script for the
play Fish Tales. Our students performed the
play with great acclaim. Our Alaskan coun-
terparts also produced the play. We shared
videos of the performance with each other.
While the students learned about Alaska in
their research, the students learned from our
own local fishermen (and fisherwomen).
Torri Robbins and Lee Lehto had the oppor-
tunity to go to Alaska and visit the schools
and watch the Alaskan production of Fish
Tales.

Professional Learning Communities -
PLCs have continued to be a great success
for our students by improving instruction to
those students who need extra help. Using
assessments, staff has been able to develop
individual learning plans (ILPs) for those
students to help them gain the skills in liter-
acy. We started including math in the discus-
sions and will continue this next year. While
the early release Fridays may have been dif-
ficult for some parents, the staff appreciates
the opportunity to have a set time to do this
vital work. 

This process of developing ILPs and deliv-
ering the instruction is called Response to
Intervention (RTI). The model of RTI we use
in this school has three tiers of instruction.
Tier 1 is the instruction that all students
receive from their classroom teacher. When
a student needs intervention (determined in
the PLC meeting by analyzing assessment
data), that student receives Tier 2 instruction.
Tier 2 can be provided by the classroom
teacher or by a math or reading specialist.

The setting is small group instruction with 2-
5 students in the classroom or in the special-
ist’s room. If that student needs more inten-
sive instruction, that instruction is referred to
as Tier 3. Tier 3 instruction is given by the
specialist in a one-on-one or one-on-two set-
ting. Students receiving Tier 2 or 3 instruc-
tion are monitored on a regular basis. Stu-
dents can move in and out of RTI as the need
exists or if the student reaches the bench-
marks set for that grade. 

In October, students in grades 3 through 8
were given the New England Common
Assessment Program (NECAP). Fifth and
eighth graders were given the Maine Educa-
tion Assessment (MEA) test in science in
May. Faculty will continue to use these and
other assessments (DIBELS, DRAs,
NWEAs and informal assessments) to
improve instruction that is aligned with
Maine Learning Results. We are awaiting
official confirmation that our school made
Adequate Yearly Progress (AYP) in reading.

Academic assistance is available to middle
level students through Homework House
(through teacher referrals), during a
lunch/recess time that we established to help
students get caught up on their work and dur-
ing one of the two Academic Curriculum
Education Support (ACES) blocks which we
will have Monday through Thursday. Stu-
dents in grades K-5 will have time through-
out the week where they will receive that
extra help. We have also improved our
response to student needs through Child
Assistance Team meetings, which include
parents, teachers, staff members and some-
times the students themselves.

New Personnel - Josh Frost was hired to
teach the second fifth grade class while
Emily Wendell was out on maternity leave.
Amy VanDorn is our new social worker. We
will say good-bye to several teachers who
are retiring at the end of the year after a long
and productive career. Kendall McGuffie,
Karen Billings, Beth Lane, Debby Chappell
and Nelson Monteith are all retiring this
year. We thank them for their service and
wish them luck in retirement.

Co-Curricular Honors – Our chess teams
are champions again! All three teams, K-3,
K-6, and K-8, won their division, the first
time in the state competition that one school
won all three divisions! The K-6 under 900

team placed 18th at the national competition
in Dallas, Texas. The K-8 under 1000 team

placed 13th in the nationals in Columbus,
Ohio. Individually, Bethany Humphrey

placed 18th and Orly Vaughn placed 36th. 
Our Odyssey of the Mind Team placed

first in the state in Division II, Le Tour
Guide. The team, coached by Matthew

Mattes, includes Mena and Oskar Mattes,
Marvin Merritt, Cameron Wendell, Alyssa
Chesney, Jadyn LaDeau, and Amy Friedell.
The team was invited to the national compe-
tition held in Maryland. 

One of our students, Mena Mattes, won
first place in the County Spelling Bee and the
state’s competition of the National History
Day. Mena was invited to participate in the
National History Day in Maryland.

The Jazz Band placed in the district com-
petition, which qualified the band to attend
the state competition! This is the first time
the Jazz Band has qualified for the state com-
petition.

Volunteers – Once again, many volunteers
contributed their time and resources to our
school. Over 100 people offered their time in
classrooms during the year, helping children
read, sharing art work (Seamark), assisting
in the office, helping tutor individual stu-
dents, raising money, or lending a hand
wherever needed. Macy Lasky is the epitome
of volunteerism by coming in every day to
tutor math students in our upper grades. We
have adult mentors who come in to spend
time with our students. The Big Brother Big
Sister program encourages mentorships by
matching older students with younger stu-
dents. Unfortunately this program was not
able to get funding for next year. We are
going to try to keep the mentors coming into
our school next year but not under the
umbrella of the BB/BS program. The Civil
Rights Team, led by Billy Voisine and Josh
Frost, continue their very important effort of
helping educate our school to deal with bul-
lying and civil rights issues. Seventh graders
spent a wonderful week at Camp Kieve. 

Reach Performing Arts Center – This year,
the Reach has provided a wonderful learning
experience for our students and community
members. The fall student production of
1000 Cranes, the spring production of Rey-
nard the Fox, and the Cabin Fever produc-
tion of Kiss Me Kate provided opportunity
for students and adults to participate in all
areas of the performances. Readers theater,
musicals, visiting artists, puppeteers, con-
certs have all graced the stage. Nelson Mon-
teith has done a great job of bringing the the-
ater experience to our community. 

Final Notes – The staff continues to work
very hard to help all students have a positive
and successful experience in our school. The
staff is to be commended for their work to
improve instruction for all students. Thank
you!
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Director of Special Services Report 
by Warren Berkowitz 

I would like to thank the communities of
Deer Isle and Stonington for their generous
support over the past eighteen years. I will be
retiring at the end of the school year and feel
very fortunate to have worked with so many
wonderful and caring parents, staff, school
board members, and community members. I
leave my position as Director of Special Ser-
vices knowing that I have made a major con-
tribution in making the Special Education
programs and the general education pro-
grams at both the high school and elemen-
tary school more effective, more productive,
and more nurturing.

As Director of Special Services for Deer
Isle-Stonington CSD 13, I am responsible for
supervising the special education programs,
the remedial reading programs, homeschool-
ing instruction, as well as the coordination of
the activities related to the No Child Left
Behind Initiative. The No Child Left Behind
Initiative provides funds for our Title1A
reading teachers, safe school, and profes-
sional development programs. These pro-
grams vary from year to year depending on

the needs of the school district. Community
input is welcome on how to direct the funds
from the many programs funded by the No
Child Left Behind Initiative. 

The primary goal of the Special Education
program is to have each student work hard to
reach his/her full academic potential and to
become as independent a learner as possible.
The Special Education staff helps students
with disabilities focus on improving their
reading, writing, and math skills, as well as
classroom and social behavior. This year we
had a very dedicated staff of two Special
Education teachers and five education tech-
nicians at the high school and at the elemen-
tary school, three Special Education teachers
and ten education technicians, two ASL
interpreters, a part time Speech and Lan-
guage Teacher, a full-time counselor, and a
part-time Occupational Therapist. Our Spe-
cial Education staff provide direct instruc-
tion to students, consult with classroom
teachers and support service providers,
administer evaluations, work with parents
and families, write individual educational
plans for each student, and chair IEP Team

meetings, all in an effort to assist each indi-
vidual child to achieve academic success.
Our Special Education programs emphasize
the acquisition of grade level academic
skills. Parents, staff, and students report that
improvement in academic skills and behav-
ior has been impressive. All of the Special
Education staff is involved in ongoing pro-
fessional development to acquire the neces-
sary skills to teach and assess students with a
wide range of disabilities that include
autism, deafness, mental retardation, lan-
guage impairments, emotional disabilities,
health and physical impairments, and learn-
ing disabilities. Each year our high school
Special Education program attracts students
from Brooklin, Sedgwick, Isle au Haut and
Brooksville. These students bring with them
a significant amount of tuition and surcharge
monies that, along with our state subsidy and
federal grant monies, help the CSD fund the
Special Education Program.

The goal of the remedial reading programs
is to help students learn basic literacy skills
early in their school career, so that as they
enter the middle grades they will be prepared

to participate fully in all academic endeav-
ors. The CSD 13 employs two full-time and
one part-time reading teachers, two working
at the elementary level and one at the middle
school and high school. Working with the
regular classroom teachers, the reading
teachers have helped many students work
towards grade level reading skills. The
results of the reading programs continue to
improve each year.     

We are very proud of the efforts of the spe-
cial education and remedial reading staff.
We are pleased with the results of our efforts
to assist at risk students to achieve to their
fullest potential.     

I would like to take this opportunity to
thank the Deer Isle-Stonington community,
the school board, elementary and high school
staff members, the superintendent, and the
principals for their support in the difficult
and challenging job of providing effective
programming for all of our students with dis-
abilities.
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2000-2011 Nos. of Teachers, 
Staff and Administration

Year # of Teachers   # of Staff Admin (includes principals, 
asst. principals, 
head of maintenance)

2000-01 55.5 24.73 5 Head of maint., RPAC director
2001-02 60.4 25.73 5.5
2002-03 59.5 30.48 5.5
2003-04 54.57 29.23 6.5
2004-05 54.77 29.23 5.5
2005-06 54.1 30.23 6.5
2006-07 52.9 31.23 6.5
2007-08 50.5 29.23 6.5
2008-09 49.55 29.98 8.3
2009-10 52.05 30.98 7.5
2010-11 52.2 30.33 5.7

K-12 Enrollment and School Budgets
2000-2011

Year Budget Amount Pupils
2000-01 $4,430,069.00 2000-01 539
2001-02 $4,790,917.00 2001-02 530
2002-03 $5,301,383.00 2002-03 505
2003-04 $5,493,025.00 2003-04 475
2004-05 $5,786,464.00 2004-05 445
2005-06 $5,952,937.00 2005-06 449
2006-07 $6,072,071.00 2006-07 437
2007-08 $6,245,826.00 2007-08 421
2008-09 $6,301,936.00 2008-09 395
2009-10 $6,269,453.00 2009-10 379
2010-11 $6,455,772.00 2010-11 361

School Committee
Member Residence Expires
Mark Cormier, Chair Deer Isle 2013
Lawrence P. Greenlaw, Jr. Stonington 2014 
Linda Nelson, Vice-Chair Deer Isle 2014
Virginia Olsen Stonington 2012
Andrew Vaughn Deer Isle 2012
Vicki Zelnick, Treasurer Deer Isle 2013

All school committee members are elected at large by the entire island.
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Deer Isle-Stonington Elementary School
Michael Benjamin Principal 
Jane Greenlaw Assistant Principal (.2) 
Amy Billing Admin. Assistant 
Tiffany Dauk Admin. Assistant  
Vicki Davis Elem. Athletic Dir.  

Teachers Degree Yrs.Exp. Assignment 
Darlene Allen M+15 25 Kindergarten
Lucy Astbury M 24 Kindergarten 
Karen Billings M 25+ Remedial Reading
Deborah Chappell M+15 29 K-8 Art (.83)
Tasha Conary-Brown B+15 14 Grade 3
Dorothy Conte M 27 Special Education 
Julie Davis M+15 28 Special Education 
Anne Douglass M 32 G/T & Tech.Coor
Sally Foley M 17 Remedial Math 
Donna Foster M 32 Occupational Therapy(.6) 
Joshua Frost B 11 Grade 5 
Linda Graceffa B+15 32 Grade 2 
Debra Greenlaw B+15  27 Grade 1
Jane Greenlaw M 28 Remedial Reading (.8)
Susan Guilford M 30 Librarian/Tech.Coor. 
Jennifer MacDonald B 6 Grade 4
Beth Lane B+15 25+ Grade 1 
Kenneth Lantz, III B 23 Gr. 6/7/8 Science
Dana McGraw B 17 Phys. Ed. 
Kendall McGuffie M+15 35 Gr. 6/7/8 Math 
Betsy Stevens B+15 10   Special Education 
Mary Rees-Nutter M 28 Gr. 6/7/8 Soc. Studies 
Judy Rhodes B+15 25 Grade 3 
Dawn Robbins B 17 Gr. 6/7/8 Lang. Arts 
Torri Robbins B+15 10 Grade 6/7/8 Reading
Arlene Roberts B+15 37 Grade 2 
Clara Stone M 20 Reading Recovery 
Amy VanDornM 9 LCSW Sp. Ed. Counselor
Billy Voisine B 8 M.S.Alternative Ed. 
Linda Weed B+15 18 Grade 5 

Custodians: Elementary Educational Techs
Robert Cole Brian Adams
Ricky Eaton Kristy Astbury
Linda McCauley Maria Duddy
Jonathan Mitchell      Sally Dunham

Jessica Gillen
Christy Hutchinson

School Lunch: Stephanie Limeburner
Dianne Atherton Traci Martin
Forrest Davis Georgia Pashley
Peter Dauk Josephine Sullivan

Kathy Turner

Deer Isle-Stonington High School
Todd West Principal
Michael Wood Assistant Principal (.05)
Martha Jordan Dir. of Student Services  (.8) 
Kasie Parker Administrative Assistant 
Jeannine Buckminster Bookkeeper (.6) 
Susan Siebert Guidance Secretary (.63) 

Teachers Degree Yrs. Exp. Assignment 
Marion Austin M 12 Social Studies/English (.5)
Thomas Duym B 29 Marine Technology 
Michele Flores B 25 Special Education/Math
Katy Helman M+15 22 Art 
Keith Hoover B 12 Mathematics 
Judith Hotchkiss M+15 9 Foreign Languages 
Seth Laplant B+15 10 Science 
Kimberley Larsen B 24 English 
Matthew Larsen B 27 Phys.Educ./H.S.Ath.Dir.
Lee Lehto M 8 English 
Dianne Rizzo M 21 Special Education 
Dennis Saindon B 21 Technical Education 
Marcia Schatz M 26 Librarian 
Terrance Siebert M 23 Social Studies 
Carl Simmons M+15 15 Science 

Elizabeth Small M+15 30 Computers
Rhonda Turner B 30 Mathematics 
Michael Wood B 31 History (.66) 

Adult & Community Education 
Michael Wood (.33) Director 

Educational Technicians Custodians
Barbara Billings Randall Mitchell          
Henry Davis, Jr. Richard Vatalaro
Christine DeGozzaldi
Sandra Gross School Lunch
Kathy Ryan Heather Hallock  

Katherine Hunt

High School and Elementary Schools (K-12)
Degree Yrs. Exp.  Assignment

Joseph Audette B 1 Tech. Systems 
Maintenance 

Heather 
Barton-Lindloff M 6 School Health 

Coordinator          
Roberta Johnson M 17 Social Worker/Counselor 
Christel Kendzia B 5 Music/Band
Nelson Monteith B 30 RPAC Director 
Dolores Sullivan B 3 School Nurse 
David Pelletier 1 Head of Build-

ing Maintenance

Administrative Staff

Warren Berkowitz Director of Special Services
Leslie Billings Special Services Dir. Secretary (.75) 
JoAnna Haskell Administrative Assistant 
Cassandra Osgood Payroll/Benefits Bookkeeper 
Julie Mattes Accounts PayableBookkeeper 
Robert Webster Superintendent of Schools 

(Under the 2011-12 School Union 76 agreement, Deer Isle-Stonington will pay 62.72% of the 
superintendent and central office costs. In 2010-11 the DIS share was 62.81%.)

2010-11 Deer Isle-Stonington CSD staff

Resident Pupil Enrollment
October 1, 2010
Grade Stonington Deer Isle Total 
K 8 14 22
1 5 17 22
2 8 20 28
3 8 16 24
4 9 8 17
5 8 23 31
6 3 12 15
7 7 19 26
8 7 13 20
K-8 Totals 63 142 205

9 9 21 30
10 8 23 31
11 10 22 32
12   7 24 31
9-12 Totals 34  90 124

K-12 Totals    97 232 329

% of Pupils        29.48% 70.52%

Tuition Students Out of District Tuition Students*
Sedgwick       10 Hancock County
Brooklin        12 Technical Center 9
Brooksville   3 Kids Peace 1
Total 25** 10

*These students are counted in the K-12 total.
**2010-11 tuition paid to DI-S $8,798.41 per pupil

TOTAL CSD ENROLLMENT  364 
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TO: Linda M. McCauley, a resident of the Deer Isle-Stonington Community
School District 13 in the County of Hancock, and State of Maine:

GREETINGS: In the name of the State of Maine, you are hereby required to
notify the inhabitants of the Deer Isle-Stonington Community School District
13 in said County and State, qualified to vote in Deer Isle-Stonington Com-
munity School District affairs to meet at the Deer Isle-Stonington High

School in the Town of Deer Isle on Thursday the 9th day of June 2011 at 7:00
p.m. in the evening, then and there to act upon the following articles to wit:

ARTICLE 1. To choose a Moderator to preside over said meeting.

ARTICLE 2. To see what sum the District will be allowed to expend for K-
12 Regular Instruction, Alternative Education and Gifted/Talented Instruc-
tion.
School Committee Recommends: $2,242,685
Prior Year $2,492,346

The K-12 INSTRUCTION account includes expenses directly related to reg-
ular classroom teaching, alternative education and gifted/talented instruction
for salaries for teachers, substitutes, and paraprofessionals, and classroom
instructional materials, equipment and supplies.

ARTICLE 3. To see what sum the District will authorize the School Com-
mittee to expend for Special Education.  
School Committee Recommends: $996,662
Prior Year $905,773

The SPECIAL EDUCATION account includes expenses for K-12 special edu-
cation and special education administration.

ARTICLE 4. 
To see what sum the District will authorize the School Committee to expend
for Career and Technical Education Instruction. 
School Committee Recommends: $160,673
Prior Year $155,642

The CAREER AND TECHNICAL EDUCATION INSTRUCTION account
includes expenses for vocational education instruction for the marine trades
program and tuition at Hancock County Technical Center.

ARTICLE 5. 
To see what sum the District will authorize the School Committee to expend
for Other Instruction. 
School Committee Recommends: $192,612
Prior Year $193,534

The OTHER INSTRUCTION account includes expenses for co-curricular and
extra-curricular programs.

ARTICLE 6. To see what sum the District will authorize the School Com-
mittee to expend for Student and Staff Instructional Support. 
School Committee Recommends: $441,343
Prior Year $514,979

The INSTRUCTIONAL SUPPORT account includes expenses for support of
classroom instruction such as guidance counseling, library, student health,
technology, staff development, curriculum development, testing and assess-
ment.

ARTICLE 7. To see what sum the District will authorize the School Com-
mittee to expend for System Administration. 
School Committee Recommends: $274,016
Prior Year $239,100

The SYSTEM ADMINISTRATION account includes all expenses system wide
for the direction and management of all schools, instructional programs, the
school committee and the superintendent’s office.

ARTICLE 8. To see what sum the District will authorize the School Com-
mittee to expend for School Administration. 
School Committee Recommends: $408,117
Prior Year $395,624

The SCHOOL ADMINISTRATION account includes expenses for the school
principal offices.

ARTICLE 9. To see what sum the District will authorize the School Com-
mittee to expend for Transportation and Buses. 
School Committee Recommends: $263,993
Prior Year $227,314

The TRANSPORTATION account includes expenses for bus fuel and con-
tracted student transportation services.

ARTICLE 10. To see what sum the District will authorize the School Com-
mittee to expend for Facilities Maintenance and Operation. 
School Committee Recommends: $671,747
Prior Year $628,385

The OPERATIONS account includes expenses for operation and maintenance
of physical plant and grounds, insurance, utilities, equipment and supplies. 

ARTICLE 11. To see what sum the District will authorize the School Com-
mittee to expend for Debt Service and Other Commitments. 
School Committee Recommends: $612,311 
Prior Year $631,344

The DEBT SERVICE account includes expenses for state approved capital
debt service obligations and the high school renovation debt service.

ARTICLE 12. To see what sum the District will authorize the School Com-
mittee to expend for Other Expenditures.
School Committee Recommends: $65,449
Prior Year $71,731

The OTHER EXPENDITURES account includes funds for the local contribu-
tion to the operation of the school nutrition program.

ARTICLE 13. To see what sum the District will appropriate for the total cost
of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act (Recommended: $4,555,101)
and to see what sum the district will raise as each municipality’s contribution
to the total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act in accordance
with the Maine Revised Statutes Title 20-A, §1485 and §1486. 
School Committee Recommends: $4,160,035
Prior Year $3,668,003.53

Total appropriated (by municipality) Total raised (district assessments by
municipality)
Deer Isle $3,188,570.70 Deer Isle $2,912,024.50
Stonington $1,366,530.30 Stonington $1,248,010.50
District Total $4,555,101.00 District Total $4,160,035.00

Explanation: The district’s contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Pro-
grams and Services Funding Act is the amount of money determined by state
law to be the minimum amount that the District must raise in order to receive
the full amount of state dollars of $395,066.

ARTICLE 14. To see what sum the District will raise and appropriate for the
annual payments on debt service previously approved by the legislative body
for non-state-funded school construction projects, non-state-funded portions
of school construction projects and minor capital projects in addition to the
funds appropriated as the local share of the District’s contribution to the total
cost of funding public education from kindergarten to grade 12. School Com-
mittee Recommends: $83,326 
Prior Year $60,657

Explanation: Non-state-funded debt service is the amount of money needed
for the annual payments on the District’s long-term debt for major capital
school construction projects and minor capital renovation projects that are
not approved for state subsidy. The bonding for this long-term debt was pre-
viously approved by the voters or other legislative body. This money funds the
debt service on the high school renovation project.

ARTICLE 15. To see what sum the District will authorize the School Com-
mittee to raise and appropriate in additional local funds in support of the food

Deer Isle-Stonington Community School District 13
Warrant for the Annual District Budget Meeting

June 9, 2011
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service program. 
School Committee Recommends: $65,449
Prior Year $71,731

ARTICLE 16. (Written Ballot Required) To see what sum the District shall
raise and appropriate for additional local funds, which exceed the State’s
Essential Programs and Services funding model by the amount set forth
below as required to fund the budget recommended by the school committee.

The school committee recommends $1,263,066 for additional local funds and
gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $1,106,660

Total cost by municipality 
Deer Isle $   890,714.14
Stonington $   372,351.86
School District Total $1,263,066.00

Prior Year $1,705,553.00

Reason: The additional local fund request exceeds the EPS funding model
because the district spends more per pupil on regular education, special edu-
cation, transportation, administration and facilities maintenance than the
EPS formula recognizes. The additional local fund request exceeds the EPS
funding model because the EPS funding model does not adequately fund
small schools. Amount over EPS in prior year $1,626,016

Explanation: The additional local funds are those locally raised funds over
and above the district’s contribution to the total cost of funding public edu-
cation from kindergarten to grade 12 as described in the Essential Programs
and Services Funding Act that will help achieve the school’s budget for edu-
cational programs. 

ARTICLE 17. To see what sum the District will authorize the School Com-
mittee to expend for the fiscal year beginning July 1, 2011 and ending June
30, 2012 from the school district’s contribution to the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act, additional local funds for school pur-
poses under the Maine Revised Statutes, Title 20 A,§1569, unexpended bal-
ances, tuition receipts, local appropriations, state subsidy and other receipts
for the support of schools. 
School Committee Recommends: $6,329,608
Prior Year $6,455,772

This is the summary article, authorizing the District School Committee to
expend the money raised and appropriated in the previous articles as well as
revenues from all other sources. This article does not provide money unless
the appropriation articles are approved.

ARTICLE 18.  To see if the District will appropriate: $22,702 for Adult Edu-
cation and raise $8,200     as the local share; with authorization to expend any
additional, incidental, or miscellaneous receipts in the interest and for the
well-being of the adult education program.
School Committee Recommends: $8,200
Prior Year $12,344

This amount represents the money the District needs to fund ADULT EDU-
CATION programs.

ARTICLE 19. To see if the District will vote to authorize the School Com-
mittee to accept and expend funds from grants awarded and received from
federal, state, and other sources during the 2011-2012 fiscal year, such expen-
ditures, if any, to be in addition to the total of expenditures authorized under
Articles 17 and 18.

Given under our hands this nineteenth (19th) day of May, A.D., 2011.

A Majority of the School Committee and Board of Trustees
of Deer Isle-Stonington Community School District 13

Mark Cormier, Chairman Linda Nelson, Vice-Chairman
Vicki Zelnick, Treasurer Lawrence P. Greenlaw, Jr.
Andrew Vaughn Virginia Olsen

A true copy attest: Linda M. McCauley

Deer Isle-Stonington CSD
2011-12 School Budget Revenue

Budgeted 10-11 Proposed 11-12
State Share
State Educ Subsidy $362,677 $395,066
Total State Share $362,677 $395,066

Local Share
Local EPS Allocation-DI $2,473,335 $2,912,025
Local EPS Allocation-ST $1,194,669 $1,248,011
Additional Local Funds $1,705,553 $1,263,066
Total Local Share $5,373,557 $5,423,101

State Other Revenues
Fuel Tax Refund $2,400 $2,000

State Day Trtmnt Reimb (MSB) $10,000 $0
Total State Other Revenues $12,400 $2,000

Local Other Revenues
Spec Elem Tuition from SAUs $8,000 $8,500
Spec Sec Tuition from SAUs $54,700 $40,000
Interest $12,000 $4,000
MSMA Dividends $900 $750

Reg Elem Tuition from SAUs $3,000 $2,600
Reg Sec Tuition from SAUs $240,000 $141,000
Sec Athletic Gate Receipts $7,000 $6,500

Total Local Other Revenues $325,600 $203,350

Total Balance Forward $249,150 $157,316

TOTAL EPS REVENUE $6,323,384 $6,180,833

Total Local Maint Debt Alloctn $60,657 $83,326

Total Local Nutrition Allocatn $71,731 $65,449

TOTAL OPERATING REVENUE $6,455,772 $6,329,608

TOTAL REVENUE $6,455,772 $6,329,608
$ Decrease ($126,164)

% Decr. -1.95%

Total to be Raised from Taxes $5,505,945 $5,571,876
$ Increase $65,931

% Incr. 1.20%

Cost Comparisons

2009-2010 2010-2011 2011-20112
Total Budget $6,269,454.00 $6,455,772.00 $6,329,000.00

Town Assessments 
(EPS*) (Local)

Deer Isle 70.0%   70.52% $3,506,829.53  $3,744,454.77  $3,907,655.14
Stonington 30.0%   29.48% 1,722,077.40 1,761,489.76 1,664,221.87
Total 5,228,906.93 5,505,944.53 5,571,876.00

State Valuation
Deer Isle $568,150,000.00 $579,750,000.00 $573,550,000.00
Stonington 324,050,000.00 361,200,000.00 332,550,000.00
Total 892,200,000.00 940,950,000.00 906,100,000.00

High School Boiler 
Reserve $32,483.00 $0.00 $0.00

Adult Education 
Budget $30,989.00 $29,435.00 $22,702.00

EPS = Essential Programs & Services (state funding formula)
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Deer Isle-Stonington CSD
2011-12 School Budget Summary

Expended 09-10 Budget 10-11 Proposed 11-12 Increase/Decrease % Change
ARTICLE 2

Total Reg Programs - Elem $1,360,495 $1,456,970 $1,288,637 ($168,333) (11.55%)

Total Gifted/Talented Elem $55,692 $57,470 $57,362 ($107) (0.19%)

Total Reg Programs - Secondary $939,262 $977,906 $896,686 ($81,220) (8.31%)

ARTICLE 3
Total Spec Ed Instr - Elem $540,448 $554,038 $678,033 $123,995 22.38% 

Total Spec Ed Instr - Secondry $255,835 $270,677 $237,405 ($33,272) (12.29%)

Total Office of Spec Educ $80,229 $81,058 $81,224 $166 0.20% 

ARTICLE 4
Total Career & Technical Educ $98,973 $155,642 $160,673 $5,030 3.23% 

ARTICLE 5
Total Co/Extra & Other - Elem $62,416 $69,063 $68,974 ($88) (0.13%)

Total Co/Ext-Curricular - Sec $123,791 $124,472 $123,638 ($833) (0.67%)

ARTICLE 6
Total Guidance - Elementary $32,809 $40,979 $44,842 $3,863 9.43% 

Total Guidance - Secondary $104,522 $117,828 $103,532 ($14,296) (12.13%)

Total Health Services $72,377 $72,729 $49,724 ($23,005) (31.63%)

Total Instr Technology $54,088 $59,556 $45,470 ($14,086) (23.65%)

Total Instr Technology Elem $803 $0 $0 $0 

Total Instr Technology Sec $1,018 $9,618 $5,832 ($3,786) (39.36%)

Total Curriculum Dev $11,551 $2,594 $1,546 ($1,048) (40.42%)

Total Staff Training - Elem $21,018 $28,523 $30,999 $2,476 8.68% 

Total Staff Training - Second $22,893 $28,039 $34,829 $6,790 24.22% 

Total School Library - Elem $74,228 $77,430 $76,130 ($1,300) (1.68%)

Total School Library - Second $70,948 $74,133 $40,239 ($33,894) (45.72%)

Total Student Assessment $3,251 $3,550 $8,200 $4,650 130.99% 

ARTICLE 7
Total School Committee Srvcs $35,187 $46,983 $79,943 $32,960 70.15% 

Total Ofc of Superintendent $118,924 $126,960 $126,361 ($599) (0.47%)

Total Central Services $63,135 $65,157 $67,712 $2,555 3.92% 

ARTICLE 8
Total Ofc of Principal - Elem $205,606 $225,869 $229,362 $3,493 1.55% 

Total Ofc of Principal-Second $181,477 $169,755 $178,755 $9,000 5.30% 

ARTICLE 9
Total Student Transportation $208,745 $227,314 $263,993 $36,679 16.14% 

ARTICLE 10
Total Ops and Maint - Elem $315,914 $325,924 $329,638 $3,713 1.14% 

Total Ops and Maint - Second $284,639 $218,937 $250,146 $31,209 14.26% 

Total System-Wide Oper & Maint $69,659 $83,524 $91,962 $8,438 10.10% 

ARTICLE 11
Total Debt Service $570,276 $538,968 $521,354 ($17,614) (3.27%)

TOTAL EPS EXPENSE $6,040,211 $6,291,665 $6,173,202 ($118,463) (1.88%)

Total Maintenance Debt $93,675 $92,376 $90,957 ($1,419) (1.54%)

ARTICLE 12
Total Food Service Program $71,500 $71,731 $65,449 ($6,282) (8.76%)

TOTAL EXPENSE $6,205,387 $6,455,772 $6,329,608 ($126,164) (1.95%)


